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What Headteachers Are Saying

— Hannah Trickett, Headteacher at Maple Cross

"After Covid, we realised we had a high number of families in need of support and decided to change the way
we used our hours with the SWHP. We requested a meeting with the Business Manager and Family Support
Manager and asked if we could transition to a 'drop-in' style service which we felt would meet the needs of our
school so much better.

Our SENCO/INCO is responsible for liaising with families to set up the initial meetings with the Family Support
Workers and she then triages the cases each week. This is incredibly flexible and allows us to respond to
urgent cases and safeguarding concerns without any delay. Parents understand how the service works in our
school and know that there may be times when their child is not seen for a few weeks because a new need has
arisen which we need to prioritise. Teachers refer children all the time. This is sometimes based on concerns
arising in school but often concerns come from the parents themselves.

The Family Support Workers are in huge demand. There is sometimes a waiting list for the less urgent cases
but everyone does get seen in the end. We honestly find the service to be invaluable and cannot imagine the
school without it. Both of our Family Support Workers are regarded as an extension of our school team and
this strong relationship is the key to its success in our school.

One of the very best things about the 'drop in' approach is the responsiveness this enables. A new need might
emerge on a Monday and by Tuesday the family can be allocated a Family Support Worker. Our Family Support
Workers play a vital role in Child Protection cases, capturing the voice of the child and undertaking home
visits. Sometimes, a parent will arrive at school in distress and one phone call from our Family Support
Workers can signpost them to much needed help. In other cases, face to face support stays in place for the
entire time the child is with us.

During our Ofsted Inspection last year, the Family Support Workers played a key role in securing our
'outstanding in all areas' judgement. Their role in our school was crucial in demonstrating the school's
commitment to safeguarding, personal development and attendance improvement. Our Family Support
Worker’s are an invaluable part of our team - we call them our fourth emergency service."

— Jane Linch, Headteacher at Rickmansworth Park

"As a small school, with an ever-shrinking budget - every penny counts. When it comes to cutting services, we
have looked at everything and had to stop so much but we have been clear that we will not stop the Family
Support Workers. Without a doubt, they have changed the lives of children and families. As a small school,
there is no capacity to provide the targeted work to our families that we want and they need.

Their approachable, compassionate and professional manner has made a real difference. They build trust
quickly and provide consistent, practical support that helps address challenges before they escalate. We
chose to introduce a variety of strategies including a drop-in service because we recognised that families
often need flexible, immediate access to support without the barrier of formal referrals or long waiting times.
The drop-in model allows parents and students to seek advice, guidance, or simply a listening ear at a time
that suits them, which has significantly increased engagement.

Students are identified in a variety of ways, including pastoral staff referrals, safeguarding concerns,
attendance monitoring and through direct requests from parents or the students themselves. This flexible
approach ensures that support reaches those who need it most, without unnecessary delay.

The positives are clear: increased parental engagement, improved student confidence, reduced anxiety and a
stronger sense of community within the school. The Family Support Workers are proactive, responsive, and
genuinely care about making a difference. They feel like they are part of our staff team.

Feedback from both parents and staff has been overwhelmingly positive. Parents appreciate having someone
who listens without judgement and offers practical advice, while staff value the additional layer of support
for vulnerable students.

The service also aligns well with Ofsted expectations. It demonstrates a strong commitment to safeguarding,
early help and promoting pupils' personal development and wellbeing. It evidences effective pastoral care,
multi-agency working, and a proactive approach to supporting families - all key areas Ofsted considers during
inspections.

When budgets are tight (we received an amber letter!) it can be easy to cut services that do not appear to
directly impact but for us we have seen a positive impact and would recommend our family workers 100%."

To find out more about our Family Support Service and the services we can provide you with, please
contact us at: admin@swhp.org.uk or via our website - complete the contact form at

www.swhp.org.uk
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